Message from the President

he Alberta College of

Paramedics and its governing
Council experienced an extremely
active, productive and successful
year in 2010. We made great strides
in a number of key areas. Our
registered practitioners identified
several priorities that are essential
to the College receiving adoption
under the Health Professions Act
(HPA), and while the work is far
from over, we have a number of
successes to celebrate.

The Strategic Plan for 2011-2013
charts the course for Council

in the years ahead. Using data
from our 2010 Practitioner

Survey, Council set several clear
priorities; information technology
enhancements, and the program
approval and audit process are two
prime examples.

Another highlight in 2010 was
Council’s approval of the 2012
operating budget. The College
recorded a surplus in 2010, making
it possible to plan major, long-
term projects. Half of the surplus
is going toward the purchase of a
new building as long-term leasing
is not cost-effective. The other
half of the surplus will support
vital infrastructure projects such
as implementing more effective
information technology systems,
and developing and launching a
comprehensive public education
and awareness campaign in 2011.

Annual fees increased in 2010 from
$325.00 to $340.00 to cover the
growing day-to-day operations of
running the College. This includes
everything from responding to
practitioners’ inquiries, holding

The College and its Council continues to receive strong

support from provincial partners and stakeholders from across

Canada who recognize the College for its leading practices on

continuing competence, scope-of-practice and labour mobility.
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professional conduct hearings and
supporting the various governance
committees, to delivering
continuing competence programs,
hosting exams and setting new
standards for paramedicine
education programs in Alberta.

The College and its Council
continues to receive strong support
from provincial partners and
stakeholders from across Canada
who recognize the College for its
leading practices on continuing
competence, scope-of-practice and
labour mobhility. This increased
knowledge, experience and ability
will make it possible for the College
to effectively self-govern under the
Health Professions Act.

We started a full review of our
internal committees and governance
structure in 2010 resulting in 25
recommendations. In addition, the

College hired a consultant to provide
effective governance training to

all elected Council members. The
Health Disciplines Board has been
instrumental in providing the
College with solid guidance to get us
to this stage and we're confident the
HPA designation is close at hand.

With my final term as president
coming to an end in 2011, I'm most
proud of Council’s ability to support
the organization and its skilled
employees in meeting the needs

of a growing number of valued
practitioners. When you examine
the role of the College through

a governance lens, you begin to
realize what a privilege it is to have
an active responsibility in shaping
the future of our proud profession.

Renee Linssen, emMr
Council President
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Message from the CEO/Registrar

he College is celebrating and
building on a number of critical
successes in 2010, outcomes
that are sure to strengthen our
growing, vital regulatory role in the

paramedicine profession in Alberta.

Critical to our success are new
operational and strategic plans
that will guide the College to 2013
and beyond. The Operational

Plan, developed in 2010, serves

as a blueprint for the College
administrative team in support of
our governing Council’s 2011-2013
Strategic Plan.

Our first priority is to ensure we
have the best resources to conduct
our business effectively and
efficiently. In 2010, we embarked on
the development of an Information
Technology strategy including a
full review and analysis of all of our

current information management
and data management systems. This
will result in enhanced processes and
tools to improve how practitioners
self-manage registration,

online renewal and competency
requirements, and how they receive
information from the College.

To ensure we continue to meet and
maintain the highest standards in
the education of practitioners, the
College conducted a comprehensive
review of the Education Program
standards, approval and audit
process in 2010. A collaborative
approach between the College,
provincial educators, practitioners
and other key stakeholders
identified issues and developed
recommendations to align the
approval of paramedicine programs
in Alberta with leading-practice
standards. The next phase of the

2010 was a milestone year for the College — one that helped lay

a strong foundation to achieve our many objectives in the years

ahead. The College is poised to achieving another primary goal

- self-regulatory status under Alberta’s Health Professions Act.
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project involves achieving new
approval standards and processes
that will become the benchmark for
the profession on a national scale.

Our key role in the interprovincial
Labour Mobility Project continues
to support practitioners transferring
from other provinces as we work

to strengthen the profession from
coast to coast. The Canadian
Organization of Paramedic
Regulators is developing national
standards of competencies and
interprovincial examinations at

the primary care and advanced

care paramedic levels. The project
steering committee invited
practitioners to help develop

the content for a national exam,
providing a hands-on opportunity to
advance their profession.

We ended 2010 on a high-note with
a relatively smooth and successful
registration renewal season. I'm
pleased to report that of the nearly
7,300 practitioners in Alberta that
renewed for 2011, 93 per cent did
so online. Considering our goal is to
reach 100 per cent online renewal,
I'm extremely pleased with the
positive response from practitioners
to online registration.

In closing, 2010 was a milestone
year for the College - one that helped
lay a strong foundation to achieve
our many objectives in the years
ahead. Whether it’s improving our
online registration and information
technology systems, enhancing our
continuing competence processes,
or providing frequent and relevant
two-way communication with
practitioners, the College is poised to
achieve another primary goal,
self-regulatory status under
Alberta’s Health Professions Act.

Tammy Leach, scomm, HCA, EMT (Restricted)

CEO/Registrar
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College Committees

C ollege committees identify
opportunities and make
recommendations relevant to
both the profession and to College
policy and procedure. Committee
members work in the best interest
of the public, the profession and
practitioners by supporting the
College Council and the Registrar.

2010 Registration Committee
includes the following sub-
committees: Registration Policy
Development, Program Approval
and Audit, and Substantial
Equivalency. Some practitioners
serve on more than one of these
above-mentioned committees.

2010 Registration Committee:

Alan Buck, EMT

Carl Damour, EMT-P
Joe DeWitte, EMT-P
Becky Donelon, EMT-P
David Dufour, EMT-P
Allison Gentry, EMR
James Habstritt, EMT-P
Greg Kimpe, EMR
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Scott Mullin, EMT-P
Rob Ritchie, EMT-P
Darlene Ruff, EMT
Connie Shuya, EMT
Barry Straub, EMT-P
Stephen Ward, EMT
Andy Wiebe, EMT

2010 Membership List:

Amber Bagan, EMT-P
John Chapman, Public Appointee
Jason Gabriel, EMT
George Gauvreau, EMT-P
Brenda Hardy, EMT-P
Sonya Henderson, EMT
Rob Jones, EMT-P

Ken McQuaig, EMR

Chris O’Hara, EMT-P

Kim Sarsfield, EMT
Connie Shuya, EMT
Stephen Stamp, EMR
Fred Stegmeier, EMT-P
Jennifer Wheaton, EMT-P
Joseph Zelmer, EMT-P



2010 Professional

Conduct Committee:

John Chapman, Public Appointee
Jason Gabriel, EMT

George Gauvreau, EMT-P

Chris O’Hara, EMT-P

Kim Sarsfield, EMT - Chair
Stephen Stamp, EMR

Fred Stegmeier, EMT-P - Vice Chair

2010 Continuing
Competence Committee:
Sonya Henderson, EMR
Darryl Jensen, EMT

Bethany Moore, EMT

Jayne St. John, EMT - Chair
Thijs Vogelzang, EMT-P

2010 Communications
Advisory Committee:
Luke Flowers, EMT

Brenda Hardy, EMT-P

Ian McEwan, EMT-P

Registration Examination
Advisory Committee:
Kim Doyle, EMT-P

Michael East, EMIT-P
Courtney Gehl, EMT-P
James Habstritt, EMT-P
Darryl Jensen, EMT

Joe Knievel, EMT

Martin Marshall, EMT-P
Steve Martin, EMT-P

Ian McEwan, EMT-P

Joe Nash, EMT-P

Rob Ritchie, EMT-P - Chair
Ken Rosgen, EMT-P
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Registration Committee

Reviews, renewals and registration policy help to
shape structured governance framework

he registration committee

reviewed 22 applications for
registration in 2010. The reviews fall
under Health Disciplines Act Section
23: questionable requirements to
meet grounds for registration and
the need to impose terms/conditions
or limitations to registration, and
Section 25: Health Disciplines Board
reviewed applicants.

The College identified a clustering
of registration issues related to
legislation and College policy on
evaluating good character and
reputation, including criminal
convictions. Improving policy

for labor mobility applicants -
practitioners applying from other
provinces who had previously been
unsuccessful in meeting Alberta
requirements - resulted in the new
‘Alberta Educated Out-of-Province
Applicant’ policy in May 2010.

Registration

Discipline 2010 Registrations*

EMR 3,278
EMT 3,359
EMT-P 2,031

| Total | 8,668

*Registrations as of Dec. 23, 2010
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Renewals

The College’s annual registration
renewal season extends from
October 1 to December 31. In 2010,
a total of 8,428 practitioners were
eligible to renew for 2011. That
same year, the College fielded over
2,300 inquiries with respect to
registration renewal. The majority of
calls, 33 per cent, related to lapsed,
expired or unreported CPR/ACLS
certifications, a requirement under
the Health Disciplines Act.

Internal Trade/Labour
Mobility Agreement

The Internal Trade/Labour Mobility
Agreement stipulates that any
worker certified for an occupation
in any province in Canada must

be recognized for certification by
another province with no further
assessment, training or experience.

In 2010, a total of 189 candidates
applied for registration in Alberta
through Labour Mobhility. Of those,
180 wrote the Jurisprudence Exam
and 95 went on to register as
practitioners in the province

of Alberta.



The Jurisprudence Exam tests

an applicant’s understanding of
governing provincial legislation

for the profession. The majority

of candidates came from British
Columbia, Saskatchewan and
Ontario. Candidates have one year
from the time they successfully
complete the Jurisprudence Exam to
register with the College..

2010 Labour Mobility
Registrant Statistics

Discipline 2010
EMR 0
EMT 73
EMT-P 22

Registration Policy
Development Ad Hoc
Committee

In February 2010, the College
established the Registration
Policy Development Ad Hoc
Committee. This sub-committee
to the Registration Committee
assists in developing a structured
governance and administrative
policy framework for each

area of the College’s regulatory
business. This extensive policy
development is in preparation for
the College’s transition to the Health
Professions Act, and to ensure
consistent application of regulatory
requirements to achieve and
maintain registration.

Policy development in 2010

Alberta Educated Out-of-Province
Applicant (new)
- effective May 29, 2010

Lapsed Registrants (revised)
- effective May 13, 2010

Applicants with Criminal
Records (new)
- effective January 1, 2011

Provincial Registration
Examination Attempts (new)
- effective January 1, 2011

Character References (new)
- effective January 1, 2011

2010 Annual Report
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Professional Conduct Committee

Membership List work critical to maintaining professional standards

Membership List training

The Membership List, referred to
as the Conduct and Competency
Committee under the Health
Disciplines Act, consists of two
Emergency Medical Responders,
four Emergency Medical
Technicians, eight Emergency
Medical Technologist-Paramedics
and one public appointee. As of
December 31, 2010, one-hundred
per cent of the Membership List are
trained to participate on complaint
reviews or hearings. Seventy-three
per cent are trained to participate
in the Alternative Complaint
Resolution process.

The work of the Membership List

is critical because the proceedings
can have a profound effect on

a practitioner’s professional
reputation. Providing regular
training to those who sit on hearings
and complaint reviews is a top
priority for the College.
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In 2010, Membership List members
enjoyed a two-day training session
conducted by Field Law LLP. The
session focused on discipline
hearings including decision
writing and realistic scenarios for
discussion. One of the members
also attended the annual Council
on Licensure, Enforcement and
Regulation (CLEAR) conference
which proved to be an excellent
learning and networking opportunity.



Procedure review

The Professional Conduct Committee
commenced a review of its policies
and procedures in 2010 with updates
to the following procedures:

% Complaint Proceedings (Receipt
of complaints; assessment)

Preliminary Investigation
Suspensions Pending Decision
Document Management

Complaint Reviews

$$ v v v @

Discipline Hearings
(Contested and consent)

L 2

Decision Templates

9 Role of Chair

Complaints Received

Files carried over from previous year
New complaints received during year
Files closed during year

Public appointee

The Membership List welcomed
Public Appointee John Chapman

in 2010. John’s healthcare
background in laboratory medicine,
dedicated service on other boards
and committees, and his active
participation on hearings is of great
benefit to the College.

Complaint summary

The College received 19 new
complaints in 2010. Five of

those complaints are closed. In
addition, the College carried over
13 complaints, closing 12 of them,
leaving a total of 15 active files
entering 2011. The following chart
summarizes complaint activity
from 2007-2010.

2007 2008 2009 2010

11 13 18 13
9 24 12 19
7 19 17 17

2010 Annual Report
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Action on complaints in 2010

Action Complaints Notes Complaints
received in received
2010 prior to 2010

Resolved informally 2 2

Complaint dismissed 1 1

Referred to Alternative 1

Complaint Resolution

(ACR)

(not completed)

Complaint Review
Committee (to review
ACR agreements)

Complaint Review 1
Committee:
complainant appeal

Tribunal Hearings* 1 Decision on 5
sanctions to
be determined

in 2011
Referred to Hearing 5 1
in 2011
HDB Appeal 0 0
Active cases (cases still 8
under investigation /
review at year-end)
Monitoring for 1 8

compliance with ACR
agreement or Order of
Hearing Tribunal

14 ALBERTA
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Suspensions issued
pending outcome of
complaint proceeding -
investigation or ACR

Suspension issued
for non-compliance
with Order of Hearing
Tribunal

Other

Practitioner
could not be
located and has
not maintained
registration.
File flagged

in event
application for
registration
reinstatement
is received.

* Examples of sanctions ordered by the Hearing Tribunal in 2010 include: letters
of reprimand, reflective essay, registration renewal conditions, remedial training,
requirement for medical assessment, suspension with reinstatement conditions, and

hearing costs.

2010 Annual Report
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Continuing Competence

Improved standards and practitioner review

he College conducted a second,

in-depth comparative analysis of
cross-jurisdiction scopes of practice
for Alberta paramedic practitioners
in 2010. The analysis is part of the
College’s ongoing commitment to
inform and support national labour
mobility standards. In doing so, the
College verified the jurisdictional
scopes of practice and identified
gaps or areas of restricted practice
for practitioners coming to Alberta.

Much of the work accomplished
in 2010 with respect to the
Continuing Competence program
centered on the practitioner
review. The College is developing
an internal review process and
required infrastructure as it
prepares for its first practitioner
competency review in early 2012.
Frequent communications to
practitioners with four years of
registered practice, with no change
in their designation since 2007,

ALBERTA
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signaled the need to complete all
mandatory competencies in their
designation: 61 competencies for
Emergency Medical Responder
(EMR); 67 for Emergency Medical
Technician (EMT); and 79 for
EMT-P (Emergency Medical
Technologist-Paramedic).

The College continues to receive
questions from practitioners and
external stakeholders related to
scope of practice in Alberta. As
clinical practice, work environments
and medical directions evolve, the
majority of inquiries in 2010 focused
on clarifications within the Alberta
Occupational Competency Profiles
(AOCP) for EMR, EMT and EMT-P.
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DARRYL BORLE PROFESSIONAL CORPORATION

CHARTERED ACCOUNTANT

# 202, 9440 - 49 Street, Edmonton, Alberta, Canada T6B 2M9
Phone: (780) 488-9300 o Fax: (780) 488-9393
Email: dborle@telusplanet.net

INDEPENDENT AUDITOR'S REPORT

To the Members of Alberta College of Paramedics

| have audited the accompanying financial statements of the Alberta College of Paramedics which
comprise the statement of financial position as at December 31, 2010 and the statements of
revenues and expenses, changes in net assets and cash flow for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles, and for such internal control as
management determines as necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. |
conducted my audit in accordance with Canadian generally accepted auditing standards. Those
standards require that |1 comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the organizations preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriates of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my audit opinion.

Opinion

In my opinion, these financial statements present fairly, in all material respects the financial position
of the company as at December 31, 2010 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian generally accepted accounting principles.

Edmonton, Alberta j/% %ﬂ/ gﬂw«A

March 9, 2011 Chartered Accountant
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ALBERTA COLLEGE OF PARAMEDICS

Statement of Administration Revenues and Expenses

For the Year Ended December 31, 2010

Revenues 2010 2009
Registration $ 3126,0056 § 2,764,990
Administration 303,757 272,578
Special project - Labour mobility 231,644 56,478
Interest 27,115 5,050
Program Evaluation 18,200 16,750
Communications 11,500 6,979
Professional Conduct 7,762 913
Other 5,928 -
Annual General Meeting fees 480 1,120
Total revenues 3,732,391 3,124,858
Expenses
Administration (Schedule 1) 1,935,796 1,863,903
Professional Conduct 338,401 330,375
Special Project-Labour mobility 231,644 56,477
Registration 124,390 111,866
Council 122,282 147,443
Health Professions Act 73,096 18,528
Communications 64,066 50,634
Annual General Meeting 41,148 44,831
Continuing Competency 8,231 9,485
Total expenses 2,939,054 2,633,542
Surplus before examinations 793,337 491,316
Surplus from examinations (Schedule 2) 314,326 284,029
Net surplus of revenues over expenses $ 1,107,663 3 775,345
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ALBERTA COLLEGE OF PARAMEDICS
Statement of Changes in Cash Flow

For the Year Ended December 31, 2010

2010 2009
Operating activities
Net surplus of revenues over expenses $ 1,107,663 $ 775345
Item not involving cash for operations:
Amortization of capital assets 43,184 53,462
1,150,847 828,807
Net change in non cash items related to operations
Accounts receivable (1,776) 3,959
Prepaid expenses (2,582) 5,348
Accounts payable (128,869) 82,238
Deferred registration and examination fees 165,145 318,536
Cash provided by operating activities 1,182,765 1,238,888
Investing activities
Purchase of capital assets (9,169) (48,915)
Net Insurance proceeds for capital assets 20,316 -
Cash provided by (used in) investing activities 11,147 (48,915)
Increase in cash 1,193,912 1,189,973
Cash, beginning of year 4,301,186 3,111,213
Cash, end of year 5,495,098 4,301,186
Cash consists of:
Cash and term deposits 3,804,043 3,801,186
Internally restricted 1,691,055 500,000
$ 5,495,098 $ 4,301,186
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ALBERTA COLLEGE OF PARAMEDICS

Statement of Administration Expenses Schedule 1
For the Year Ended December 31, 2010
2010 2009

Salaries and benefits $ 932,255 $ 898,832
Rent and storage 251,167 253,930
Moneris user fees and bank charges 197,266 157,178
Programming and network maintenance 112,664 160,423
Staff development 75,999 50,571
Consulting and legal services 44,873 24,658
Amortization of capital assets 43,184 53,462
Recruitment 42,807 23,495
Supplies and printing 41,673 38,666
Telephone 39,003 51,014
Postage and courier 34,452 27,455
Repairs and maintenance 25,828 14,378
Equipment rental 23,651 23,903
Travel and other 19,074 30,796
Awards and gifts 17,463 21,777
Association memberships 12,463 4,623
Insurance 10,997 18,963
Audit services 8,848 9,779
Bad debts 2,129 -

$ 1,935,796 $ 1,863,903
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ALBERTA COLLEGE OF PARAMEDICS
Examination Revenue and Expenses

For the Year Ended December 31, 2010

Schedule 2

Revenue

Examination fees

Expenses

Salaries and benefits

Office

Honorariums

Travel

Hotels and facilities

Meals

Marking service

Professional fees

Printing and supplies

Computer based testing project

Total expenses

Net surplus
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2010 ‘ 2008

$ 1,604,590 $ 1,646,586

381,320 367,129
303,757 273,307
272,367 313,138
154,014 163,317
82,918 83,634
52,218 36,228
42,550 35,305
788 3,903

332 2,407

- 94,189
1,290,264 1,362,557

$ 314,326 $ 284,029




ALBERTA COLLEGE OF PARAMEDICS
Notes to Financial Statements
Year Ended December 31, 2010

Description of Operations

Alberta College of Paramedics operates under the authority of the Health Disciplines Act of Alberta.
The objects of the organization are to regulate membership of emergency personnel and to promote
their professional development. As a not-for-profit organization under the Income Tax Act the
organization is not subject to federal and provincial income taxes.

Summary of Significant Accounting Policies

These financial statements have been prepared in accordance with Canadian generally accepted
accounting principles on a consistent basis. Outlined below are those policies particularly important
for the organization.

Revenue recognition

Registration and examination fees are recognized in the year to which they relate. Amounts received
for the following year are recorded as deferred revenue on the statement of financial position. Al
other revenues are recognized on an accrual basis.

Capital assets

Capital assets are stated at cost less accumulated amortization. Capital assets are amortized over
their estimated useful lives at the following rates and methods:

Office equipment 20% declining balance method
Computer equipment 30% declining balance method
Computer software 30% declining balance method
Leasehold improvements 5 years straight-line method

Examination equipment 20% declining balance method

The organization regularly reviews its capital assets to eliminate obsolete items.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amount
of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the period. Management
reviews all significant estimates affecting it financial statements on a recurring basis and records any
necessary adjustments. Management believes that the estimates used in preparing its financial
statements are reasonable and prudent; however actual results could differ from these estimates.

(continues)
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Summary of Significant Accounting Policies (continued)

Financial instruments

Cash and term deposits are designated as held-for-trading and are measured at carrying value,
which approximates fair value. Accounts receivable is designated as loans and other receivables and
is measured at amortized cost. Accounts payable and deferred registration and examination fees are
designated as other financial liabilities which are also measured at amortized cost.

The organization's financial instruments consist of cash, term deposits, accounts receivable,
accounts payable and deferred registration and examination fees. Unless otherwise noted, it is
management's opinion that the organization is not exposed to significant interest, currency or credit
risks arising from these financial instruments. The carrying values of financial instruments
approximate the fair values unless otherwise noted.

Cash equivalents

Highly liquid investments with maturities of one year or less at date of purchase are considered to be
cash equivalents.

Disclosure of allocated expenses

CICA Handbook Section 4470, Disclosure of Allocated expenses for Not-For-Profit Organizations,
requires the organization to disclose its policy on the allocation of general support expenses,
including the nature of the expenses, on the basis of allocation and the amounts allocated.

General administrative expenses include items such as rent, supplies, printing, postage and wages
and benefits along with information technology costs. The amounts are allocated to the exam
function based on a percentage of 30% and totaled $303,757 for 2010. (2009 - $272,578)

Future accounting standards

in November 2010, the Accounting Standards Board of the Canadian Institute of Chartered
Accountants("CICA") issued Part lll of the C/ICA Handbook that sets out the accounting standards for
not-for-profit organizations that are effective for fiscal years beginning on or after January 1, 2012,
with an option for early adoption. The organization will be evaluating the impact of these standards.
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ALBERTA COLLEGE OF PARAMEDICS
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Year Ended December 31, 2010

3. Capital Assets
2010 2009
Cost Accumulated Net book Net book
amortization value value
Office equipment $ 194,223 § 96,738 $ 97,485 % 121,856
Computer equipment 65,606 26,100 39,506 41,404
Computer software 7,030 3,294 3,736 4,670
Leasehold improvements 62,016 27,292 34,724 43,405
Examination equipment 2,077 208 1,869 20,317
$ 330,952 % 153,632 $ 177,320 $ 231,652
4. Internally Restricted Net Assets

The Board of Directors have internally restricted the following funds:

i) Professional Conduct Fund:

The Professional Conduct Fund was established to provide a reserve should the organization
experience higher than normal conduct complaints. The fund would be used to cover investigation
and legal costs.

ii) Building Fund:

The Building Fund has been established to set aside funds for the organization the future to purchase
or build an office building to use in daily operations.

ili) Branding and IT Fund:

This fund has been established to set aside funds for projects that began in 2010 but will be
completed in future years

Any inter fund transfers require the approval of the Board of Directors.

Management of Capital

The organization's objective when managing capital is to ensure it has adequate cash flows to
maintain operations and to provide benefits to its membership. Management monitors and assesses
it financial performance to ensure its capital structure, consisting of net assets, is appropriately
maintained. The organization is not subject to any externally imposed capital requirements
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6. Lease Commitment
The organization has a long term lease with respect to it's premises. The lease contains a renewal
option and provides for payment of utilities, property taxes and maintenance costs. This lease
agreement expires on October 31, 2012. Future minimum lease payments as at December 31, 2010
are as follows:
2011 $ 227,000
2012 189,500
$ 416,500
7. Comparative Figures
Certain comparative figures presented in these financial statements have been reclassified to
conform to the current year's presentation.
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